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Borrowing key works 
to tell new stories

Programme:
Weston Loan Programme

Case study:
Wiltshire Museum
Joined National Art Pass 
network: 2018
Annual visitors:  
22,700 (2021/22)
Staff:  
4 full-time and 6 part-time

Challenge
Wiltshire Museum is a rural venue in Devizes, dedicated to sharing 
the story of Wiltshire through collections of national significance. 
They wanted to create an exhibition to build new local and national 
audiences, strengthen partnerships within regional and national 
museums, enhance their reputation and support the development of a 
new home for Wiltshire Museum at Devizes Assize Courts.

Working with Art Fund
Wiltshire Museum’s grant through the Weston Loan Programme 
supported them to create a groundbreaking exhibition exploring 
Eric Ravilious’s lifelong love of the Wiltshire and Sussex Downs, which 
opened in September 2021. The museum brought together 27 objects 
that illustrate Ravilious’s sustained fascination with the area, including 
works from five national museums and two regional collections. 
The loans elevated one particular item from Wiltshire Museum’s own 
collection. They also received marketing support and delivered a varied 
events and learning programme, working with local charities, schools, 
families and heritage groups.

Full list of supporters at
www.wiltshiremuseum.org.uk
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#RaviliousDownlandMan

Open 7 days.  Children Free

On loan from a 
private lender via 
Towner Eastbourne

ERIC RAVILIOUS
DOWNLAND MAN

This exhibition was made possible with a 
grant from the Weston Loan Programme 
with Art Fund

Poster for exhibition Eric Ravilious, Downland 
Man © Wiltshire Museum

12,250 781 85% 97%
attended the 
exhibition

attended 
associated events

volunteers marked themselves 
as ‘confident’ across six 
areas of their role following 
the exhibition, which they 
undertook training for

of people said they were 
likely or extremely likely to 
recommend the exhibition 
to a friend, family member 
or colleague

“Our position has been changed beyond recognition. 
The exhibition transformed our reputation and position 
with National lenders and we are building on this for 
future exhibitions.
[The Ravilious exhibition] was groundbreaking for us. ”
Rachael Holtom, development officer, Wiltshire Museum 
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Outcomes
 – Attracted new visitors and encouraged local people to visit the 

museum again.

 – Engaged international audiences through online activity.

 – Enhanced community outreach through the learning programme.

 – Improved financial position, supporting its longer term sustainability.

 – Staff professional development through training and support.

 – Strengthened partnerships with local tourism, community and 
cultural groups.

 – Expertise gained from the guest curator.

 – Local councils and national lenders are now happy to support 
future plans. 

Wiltshire Museum is participating in the multi-site Hardy’s Wessex 
exhibition (May-Sep 2022), for which they are borrowing Thomas 
Hardy’s Tess of the D’Urbervilles manuscript from the British Library.

They are also in conversation with three possible lenders, including 
Tate, about a Paul Nash exhibition curated by James Russell. 

Valuable lessons learned for future projects include being more mindful 
of timescales and reporting on outcomes. The museum intends to 
ringfence some income for exhibition development, and will seek out 
other opportunities to elevate its core collection using notable loans.

Wilshire Museum also lent items to the British Museum for their ‘The 
World of Stonehenge’ exhibition. 

Income: The museum 
experienced a ten-fold 
increase in income from 
normal retail products, 
earning £81,700. It also 
saw a four-fold increase 
in donations from visitors, 
receiving £1,640.

Staff and volunteers: 
79 volunteers supported the 
exhibition and they undertook 
training alongside all 12 staff 
members. All staff declared 
an increase in confidence in 
key skill areas at the end of 
the project.

Community project with Arts Together  
© Wiltshire Museum

Be the first to hear about our funding opportunities, latest research and marketing 
support for organisations in our National Art Pass network – sign up to our monthly 
newsletter for arts professionals: artfund.org/bulletin

Duchess of Cambridge visiting Wiltshire 
Museum © Wiltshire Museum
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